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Process No.: SP1-MWS-SP-001

Process Name: MWS Sales Process
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Roles MWS Sales Client
001 MWS
Input MWSAction Sales
Pack (MAP) Process
4
1. Prospecting / . g . 4. Making the | 5. Overcoming
Lead Generation 2. Pre-approach 3. Approach presentation Objections
No 6. Closing the |
final objections Sale -
Qr obstacles?
Process
8. Follow-up —  Yes
\ J ) J
Output 002 MWS Partner 007 MWS Sales
App Process Order Process




Process No.: SP1-MWS-SP-002 Process Name: MWS Partner Application Process
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Roles MWS Sales
001 MWS
Input Sales
Process
Y
1. MWS License 3. MWS Premium 5. MWS Learning
Trainer Request Reseller Request Hub Request
2. Proposal
affirmative with
: ) No
Client signatory on
the proposal?
4. Proposal
Process Yes affirmative with No
\/ Client signatory on  J
the proposal? Y No
003 MWS PAF
Process
6. Proposal
Yes affirmative with No
\J Client signatory on
the proposal?
003 MWS PAF
Process
y
Yes
h J
003 MWS PAF
Process
y v Y
Output 094 MWS 005 MWS 006 MWS 001 MWS
Licensed Premium . Sales
. Learning Hub
Trainer Reseller Process




Process No.: SP1-MWS-SP-003

Process Name: MWS Partner Application Form Process
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Roles MWS Sales Admin MWS International
Input 002 MWS Partner
App Process
1. Proposal
affirmative with
Client signatory on
the proposal?
Yes
% MWS PAF
2. Fill-up MWS Pa
Process Application Form and send
No one copy to Admin and
one copy to MWS
International
y
3. MWS PAF 5. MWS PAF 7. MWS PAF
(White Copy) - (Yellow Copy) - (Green Copy)
4. Record filing 6. Prepare 8. Record filing
purposes Invoice purposes
) J
001 MWS v . | J
00x Invoice
Output Sales End Client End
Process




Process No.: SP1-MWS-SP-004 Process Name: MWS Licensed Trainer Process
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Roles MWS Sales MWS Licensed MWS Licensed MWS Licensed
Trainer (Essential) Trainer (Professional) Trainer (Master)
002 MWS Partner
Input App Process
VIWWS-Action 1. MWS License
Pack (MAP) Trainer Request
Y 4
2. MWS Licensed 7. MWS Licensed
Trainer Trainer
(Essential) (Professional)
8. NLP Basic
3. Train the »  Practitioner L/
™ Trainer [3days] [6days] 00x MWS
+ Licensed Trainer
(Master) -
Process \ 9. Train the Criteria Process
4. Content Trainer [3days]
No Coaching [1day] *
No
10. Content
Coaching [1day]
Yes
L Yesj
6. Issue MWS 12. Issue MWS
License Trainer License Trainer
00x Request MWS
Output v Y Licensed Trainer
End End (Master) - MWS
International




Process No.: SP1-MWS-SP-005

Process Name: MWS Premium Reseller Process
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Roles MWS Sales MWS Partner
I t 002 MWS Partner
npu App Process
Y
1. MWS Premium
Reseller Request
2. Proposal .
affirmative with 3. MWS Premium P
No confirmed Yes—p Reseller
payment? Business Training
Process No
4. Training
completed?
Yes
5. Issue MWS
Premium Reseller
y
Output 001 MWS A
Sales End
Process




Process No.: SP1-MWS-SP-006

Process Name: MWS Learning Hub Process
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Roles MWS Sales MWS Partner
| 002 MWS Partner
nput App Process
y
1. MWS Learning
Hub Request
2. Proposal .
affirmative with 3. MWS Lgarnlng .
No confirmed Yes—m Hub B!Js_lness
payment? Training
Process No
4. Training
completed?
Yes
5. Issue MWS
Learning Hub
y
Output 001 MWS y
Sales End
Process




Process No.: SP1-MWS-SP-007

Process Name: MWS Sales Order Process
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Roles MWS Sales Admin
006 Sales
Input Order
Process
y SOF SOF
|
1. Perform Sales Yes .
Order Acceptance Workshop? =
SOF
LNO 4. Ordt_ar o
Production v
es
Process \ / - )
00x Trainers 00x Learning 00x Learning
Kit Process Journal Kit Process
Process
No
- \ -t
Action Pack Action Pack Video
MAP MAP
SOF SOF
~_
8. Arrange 7. Final . ) 5. Confirm
Shipment Acceptance 6. Packaging Yes Materials
L Y
Output 00x Shipment SP2 MWS
out Workshop /
Event Processes




Basic Process Flow Shapes

Document Represents a printed document
Represents any manual
Manual process processing function
Represents any automatic Represents data
. processing function i.e. with the
help of computer/ processer

Automatically routes process

Indicates a cross reference to Dynamic Connector flow between the shapes it
another page . Use alphabet Process Flow connects

followed by page number

Dynamic
) L » Connector Data  Automatically routes data flow
Indicates a cross reference within Flow between the shapes it connects
same page. Use number for on

page reference

Indicates the end of the process

The height of the text box
and its associated line
increases or decreases as
you add text. To change

Manual

decision Indicates the possible manual

decisions that can be made

Text Box

dsg’csizg; Indicates the po.sible automatic the width of the
decisions that can be made comment, drag the side
handle.

7 No. of days where personnel
responsible to response.

(place symbol top right of

Represents a database, data activity)

source or data storage device g

Frequency of activities
(place symbol top leftof activity)

Indicates cross reference to
another proces number and
name

Pre-defined
process
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