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The Development Programs helps create 
the momentum and a common platform for 
the whole organization to learn continuously. 
MWS offers a flexible solution to meet every 
need of big and small organizations alike. 
Take this exciting opportunity to challenge 
and inspire your organization to new heights 
today.

For Workplace Excellence

Managing Performance

Managing Others

Managing Self

Quality

Interpersonal 
Power

Self Mastery

Leading Team

Empowerment

12 hours/ module

16 hours/ module

20 hours/ module

Customer Focus

Ethics And Values

Integrity And Trust

Managing Boss

Motivating Others

State Management

Congruency

Winning Attitude

Mastering Success

Positive Mental Attitude

Minimizing Work Stress

Work-Life Balance

Action Oriented

Power Persuasion

Coaching Dance

Constructive Feedback

Creative Thinking

Decision Making

Dealing With Change

Assertiveness

Accountability

Imagineering

Strategic Agility

Managing Through Systems

Execute Change

The Art of Questions

Figuring Out People

Sensory Acuity

Write Effortlessly

Manage Time

Getting Organized

Effective Meeting

Accelerated Learning

Building Team

Delegating Effectively

Getting Results

Managing Vision & Purpose

Culture of Empowerment

Perseverance

Induction And Orientation

Teamwork

Planning Training

Building Competencies

Communicate Clearly

Building Rapport

Active Listening

Speak with Power

Business Etiquette

'HDOLQJ�:LWK�'LI¿FXOW�3HRSOH
Handling Discipline

Perceptual Flexibility

The Framing Games

Result Oriented

Leading Change

Personal Productivity

Effective Team

Organizational Culture

Develop Team

Communication

5HVROYLQJ�&RQÀLFWV
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Managing Self Modules Self Mastery

Personal Productivity
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Self Mastery

Empowerment

Winning Attitude
Mastering Success
Positive Mental Attitude
Minimizing Work Stress
Work-Life Balance

Creative Thinking
Decision Making
Dealing With Change
Assertiveness
Accountability

Write Effortlessly
Manage Time
Getting Organized
Effective Meeting
Accelerated Learning

Communicate Clearly
Building Rapport
Active Listening
Speak With Power
Business Etiquette

The Managing Self  

Development Programs 

consisting of 4 separate 

PRGXOHV� DUH� VSHFL¿FDOO\�

designed to help  

individuals within 

organizations to fully 

learn the essential skills 

in order to operate 

effectively at work.

Each module consists of 

5 titles that are carried 

out every week to ensure 

spaced learning and 

continuity. 

Personal  
Productivity

Communication

Managing Self

��6HOI�0DVWHU\
��3HUVRQDO�3URGXFWLYLW\
��&RPPXQLFDWLRQ 
��(PSRZHUPHQW

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
environment; will be able to empower themselves to handle  
challenging and stressful situations with grace and resourcefulness.

The whole workforce

Winning 
Attitude

Mastering  
Success

Positive Mental  
Attitude

Minimizing  
Work Stress

Work-Life  
Balance

Spaced Learning: 1-2 weeks interval for each title

1. To choose a resourceful state of mind
2. To recognize when he/she is under stress and take action to 

minimize stress.
3. To understand and adopt the traits and characteristics required 

to be successful at work
4. Able to set goals in life and at work.

Total Training Hours: 20

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
environment; will be able to increase their personal productivity.

The whole workforce

Spaced Learning: 1-2 weeks interval for each title

1. Identify the main obstacles to maximizing personal  
productivity.

2. Understand the components of productivity and their  
interdependencies.

Write 
Effortlessly

Manage 
Time

Getting 
Organized

Effective 
Meeting

Accelerated 
Learning

Total Training Hours: 20



74

Communication

Empowerment

Managing Self Modules
Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
environment; will be able to communicate eloquently and effectively.

The whole workforce

1. Achieve results in your communications with others
2. Communicate effectively using simple, concise and direct language
3. Enhance your active listening skills to anticipate and avoid common 

misunderstandings
4. Eliminate the roadblocks that undermine your ability to 

communicate effectively

Communicate 
Clearly

Building 
Rapport

Active Listening Speak with 
Power

Business
Etiquette

Spaced Learning: 1-2 weeks interval for each title Total Training Hours: 20

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
HQYLURQPHQW��ZLOO�EH�DEOH�WR�EXLOG�WKHLU�VHOI�HVWHHP�DQG�FRQ¿GHQFH�

The whole workforce

��� Be more proactive at workplace
��� Take increased responsibility and accountability over situations at 

work
��� %H�DEOH�WR�EULQJ�SUREDEOH�VROXWLRQV��DQG�QRW�MXVW�WKH�SUREOHPV�

Creative 
Thinking

Decision 
Making

Dealing with 
Change

Assertiveness Accountability

Spaced Learning: 1-2 weeks interval for each title Total Training Hours: 20

Managing
Others

��,QWHUSHUVRQDO�3RZHU
��/HDGLQJ�&KDQJH
��'HYHORS�7HDP
��(IIHFWLYH�7HDP
��/HDGLQJ�7HDP�
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,QWHUSHUVRQDO�
3RZHU

/HDGLQJ�
7HDP

5HVROYLQJ�
&RQÀLFW

0DQDJLQJ�%RVV
0RWLYDWLQJ�2WKHUV
6WDWH�0DQDJHPHQW
&RQJUXHQF\

$FWLRQ�2ULHQWHG
3RZHU�3HUVXDVLRQ
&RDFKLQJ�'DQFH
&RQVWUXFWLYH�)HHGEDFN

'HDOLQJ�:LWK�'LI¿FXOW�3HRSOH
+DQGOLQJ�'LVFLSOLQH
3HUFHSWXDO�)OH[LELOLW\
7KH�)UDPLQJ�*DPHV

([HFXWH�&KDQJH
7KH�$UW�2I�4XHVWLRQV
)LJXULQJ�2XW�3HRSOH
6HQVRU\�$FXLW\

,QGXFWLRQ�$QG�2ULHQWDWLRQ
7HDPZRUN
3ODQQLQJ�7UDLQLQJ
%XLOGLQJ�&RPSHWHQFLHV

%XLOGLQJ�7HDP
'HOHJDWLQJ�(IIHFWLYHO\
*HWWLQJ�5HVXOWV
0DQDJLQJ�3HUIRUPDQFH

7KH� 0DQDJLQJ� 2WKHUV�

'HYHORSPHQW� 3URJUDPV�

FRQVLVWLQJ� RI� ��

VHSDUDWH� PRGXOHV� DUH�

VSHFL¿FDOO\� GHVLJQHG� WR�

KHOS� LQGLYLGXDOV� ZLWKLQ�

RUJDQL]DWLRQV� WR� ZRUN�

HIIHFWLYHO\�ZLWK�HYHU\RQH�

(DFK� 0RGXOH� FRQVLVWV� RI�

�� WLWOHV� WKDW� DUH� FDUULHG�

RXW�HYHU\�ZHHN�WR�HQVXUH�

VSDFHG� OHDUQLQJ� DQG�

FRQWLQXLW\��

/HDGLQJ�
&KDQJH

'HYHORS�
7HDP

(IIHFWLYH�
7HDP

��5HVROYLQJ�&RQÀLFW
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Interpersonal Power

Leading Change

Develop Team

Leading Team

Spaced Learning: 1-2 weeks interval for each title

Managing Boss Motivating Others State Management Congruency

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
HQYLURQPHQW��ZLOO�DFKLHYH�ZKDW�LV�UHTXLUHG�WR�ZRUN�HI¿FLHQWO\�ZLWK�
everyone.

The whole workforce

1. Recognize what motivates others and to respond favourably
2. Condition your self to be congruent with your mind and body
3. Utilize the best states for optimum results
4. Prioritize and recognize how to handle your peers and superiors

Total Training Hours: 16

Spaced Learning: 1-2 weeks interval for each title

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
environment, will be able to initiate, manage and lead change  
efforts.

Managers, Supervisors, and Leaders

1. Apply skills to proactively lead change
2. Use advance questioning patterns to elicit challenges and issues
3. Apply change principles and techniques

Execute Change Art of Questions Figuring Out People Sensory Acuity

Total Training Hours: 16

Spaced Learning: 1-2 weeks interval for each title

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
environment; will be able to build and develop team.

Managers, Supervisors, and Leaders

1. Understand the stages of team development
2. Understand the different roles and responsibilities within teams
3. Identify, plan and build the competencies to achieve the desired 

results
4. Identify effective Team Behavior

Induction and 
Orientation

Teamwork Planning Training Building  
Competencies

Total Training Hours: 16

Spaced Learning: 1-2 weeks interval for each title

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
environment; will be able will be able to lead a high performance 
team.

Managers, Supervisors, and Leaders

1. Able to take steps towards the set objectives
2. 7DNH�LQFUHDVHG�UHVSRQVLELOLW\�LQ�LQÀXHQFLQJ�RWKHUV�WR�GR�ZKDW�

needs to be done
3. Able to coach team members.
4. Use of constructive feedbacks to motivate team members to 

improve

Action Oriented Power Persuasion Coaching Dance Constructive Feedback

Total Training Hours: 16



76

Effective Team

Resolving Conflict

Managing Performance Modules

Spaced Learning: 1-2 weeks interval for each title

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
environment; will be able to guide and direct team members to meet 
set goals.

Managers, Supervisors, and Leaders

1. Understand systematic team work 
2. Understand why teams fail and learn to avoid these  

mistakes
3. Able to give clear and actionable instructions to getting results

Building Team Delegating Effectively Getting Results Managing Performance

Total Training Hours: 16

Spaced Learning: 1-2 weeks interval for each title

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
HQYLURQPHQW��ZLOO�EH�DEOH�WR�UHVROYH�FRQÀLFWV�EHWZHHQ�WHDP� 
members and colleagues.

Managers, Supervisors, and Leaders

1. ,GHQWLI\�IDFWRUV�WKDW�FUHDWH�FRQÀLFWV�LQ�WKH�ZRUNSODFH�
2. Understand basic behavioral styles and know how to adjust  

WR�HDFK�IRU�FRQÀLFW�SUHYHQWLRQ�
3. Learn and appreciate perspectives of different people.

Dealing with 
'LI¿FXOW�3HRSOH

Handing 
Discipline

3HUFHSWXDO�
3RVLWLRQV

Framing Games

Total Training Hours: 16

Managing
Performance

��4XDOLW\
��5HVXOW�2ULHQWHG
��2UJDQL]DWLRQDO�
���&XOWXUH
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4XDOLW\ &XVWRPHU�)RFXV
(WKLFV�DQG�9DOXHV
,QWHJULW\�DQG�7UXVW

,PDJLQHHULQJ
6WUDWHJLF�$JLOLW\
0DQDJLQJ�7KURXJK�6\VWHPV

0DQDJLQJ�9LVLRQ�DQG�3XUSRVH
&XOWXUH�RI�(PSRZHUPHQW
3HUVHYHUDQFH

7KH�0DQDJLQJ�

'HYHORSPHQW�

&RQVLVWLQJ�RI���

VHSDUDWH�PRGXOHV�DUH�

VSHFL¿FDOO\�GHVLJQHG�WR�

KHOS�LQGLYLGXDOV�ZLWKLQ�

RUJDQL]DWLRQV�WR�DFKLHYH�

UHVXOWV�

(DFK�0RGXOH�FRQVLVWV�RI�

��WLWOHV�WKDW�DUH�FDUULHG�

RXW�HYHU\�ZHHN�WR�HQVXUH�

VSDFHG�OHDUQLQJ�DQG�

FRQWLQXLW\��

5HVXOW�2ULHQWHG

2UJDQL]DWLRQDO�
&XOWXUH

3HUIRUPDQFH�

3URJUDPV



77

Quality

Result Oriented

Organizational Culture

Learning

Objective

Audience

Learning

Outcomes

At the end of the training sessions, the participants, within the work 

environment, will be able to acquire the essential competency in 

delivering quality to its customers.

Executives, Managers, Senior Managers

1. Understand and appreciate customer’s expectations and strive 

to meet and exceed them. 

2. ,QFXOFDWH�WKH�YDOXHV�HVVHQWLDO�WR�SXWWLQJ�FXVWRPHUV�¿UVW�E\� 
advocating ethical business practices

3. Instil integrity and trust in the organization

Customer Focus Ethics and Values Integrity and Trust

Spaced Learning: 1-2 weeks interval for each title Total Training Hours: 12

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
environment; will be able to make concerted effort to achieve the 
outcome of the organization.

Executives, Managers, Senior Managers 

1. Understand and establish the benchmark for greatness  
through learning Disney’s Imagineering strategy.

2. Identify the key enablers for organizations to be agile  
to face market demands.

Imagineering Strategic Agility Managing Through Systems

Spaced Learning: 1-2 weeks interval for each title Total Training Hours: 12

Spaced Learning: 1-2 weeks interval for each title

Learning
Objective

Audience

Learning
Outcomes

At the end of the training sessions, the participants, within the work 
environment; will be able to inculcate a conducive workplace for 
growth.

Executives, Managers, Senior Managers

1. Able to communicate the vision and purpose of organization 
2. Enabling and empowering your workforce to take the necessary  

actions to achieve the organizational goals
3. To develop tenacity and perseverance in management to deal  

with challenges in any growing organization

Managing Vision & Purpose Culture of Empowerment Perseverance

Total Training Hours: 12


